	Activity 
	Details 
	Target date 
	Complete date 
	Reporting 
	Evidence 

	Name of activity 
	Think of the 6Ws - What is going to happen? When is it going to happen? Where will it take place? Who will be involved? Who will it affect? Who will run it? Why is it being done? And How will it be done? 
	When you plan to have the initiative completed 
	The actual date it was complete 
	Summarise what happened. What results do you have? Was there an improvement? Was it successful? What would you do different next time? 
	Upload evidence that shows the initiative took place. Photos letters, posters, and minutes 

	Walk to school week. 
	We plan to take part in walk to school by running a competition between each class to see what class has the most number of walkers during the week. The competition will involve pupils from all year groups and it will be run by the school council who will record the results each day. 
	May 2013 
	May 2013 
	All year groups from 1-6 took part. Normally 70% of pupils walk to school but during walk to school week the average was 86%. We plan to run the competition again next year and aim for 90%. The winning class achieved 96%. 
	Record sheet used by school council. Letter sent out to promote the competition 

	Other cycling initiative 
	We ran a cycle polo game during bike week with our year 8 pupils (180 in total). Teams of 5 were selected for each class, with 5 minute games. The winning teams progressed to the final with one winning team. 
	June 2013 
	June 2013 
	All classes in year 8 took part. The pupils had a great day and have expressed interest in taking part next year or competing against other schools. 
	Photos. 
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